
   

AIACE/CENTRAL/2023 / 012                        Dated   3.3.2023 

To 

The Secretary 
Department of Public Enterprises, 
160, Udyog Bhavan, 
New Delhi-110011. 
Email: secy-dpe@nic.in 
 

Sub:  Wrong interpretation to justify proposed wage revision of coal workers by CIL-SCCL 
under NCWA in conformity with DPE guideline and request for direction to observe 
them to avoid conflict of pay scales of executives and wage of workmen 

Dear Sir, 

We want to draw your kind attention to our letter no AIACE/CENTRAL/2021 / 061 dated 

17.5.2021 and subsequent letter no. AIACE/CENTRAL/2022 / 101 dated 3.11.2022 on the above 

subject. (Annexure-I)  

Wage negotiations for workmen in CPSE are guided by DPE circular no. W-02/0015/2016-DPE 

(WC)-GL-XXIV/17 dt. 24-11-2017 on the subject “Wage Policy for the 8th round of wage 

negotiations for workmen in Central Public Sector Enterprises (CPSEs)” which states that,  

“The management of the concerned CPSEs have to ensure that negotiated 

scales of pay do not exceed scales of pay of executives/officers and non-

unionized supervisors of respective CPSEs.” 

Presently, wage revision of non-executive employees working in coal industry are underway. 
Coal India Ltd. had constituted XI-th Joint Bipartite Consultative Committee on Coal Industry 
(JBCCI-XI) for finalization of wage revision of non-executive employees working in coal industry. 
Our association, AIACE, had apprehended that basic wage of the highest level workers  below 
executive grade will be more than the basic salary of E3/E4 grade executives. Our apprehension 
proved correct, as the basic wage of the highest level worker has been arrived at Rs 71030.56 
which is more than that of E4 grade executive whose basic pay is Rs 70000 per month. This can 
be seen in the letter written by Director (Personnel), CIL to Joint Secretary (Sustainability & JT), 
GOI enclosed in Annexure-II.  

This letter tries to justify that though the Initial Basic Pay of higher grade of non-executives is 
not in conflict with pay scales of their Executive counterparts because Gross Pay of Executives 
of E3 grade due to consolidated perks (viz. 35% of Basic) is higher than that of Non-Executives. 

It is regretted that, while making the above comparison, the perks of Executives have been 
taken into consideration, but the various allowances allowed to Non-Executives like LPG 
Allowance, Sunday Duty, Overtime, transport subsidy, night shift allowance, reimbursement of 
Perquisites Tax, Production Bonus and other allowances were ignored.  



 Moreover, many of Opencast HEMM operators get wages of even more than Rs 1.5 
lakh/month much more than E3/E4 level executives.  

Thus, pay conflicts will arise in pay scales of executives and non-executives, if the proposal of 
D(P), CIL is, agreed by the coal ministry. It will create great resentment among executives and 
they will be prone to obvious demotivation.  

It is to be reiterated that we at AIACE are not against any of these offerings to workmen, but 
at the same time, we want that executives must be compensated and pay scales protected by 
allowing Personal Pay package to them so that their salary does not fall below the wage of 
workers.  

Hoping, our request will be given due consideration and appropriate advice/direction will be 
issued to the Coal ministry/CIL/SCCL and all other concerned.  

Thanking You, 

With Regards, 

          

P. K. Singh Rathor 
Principal General Secretary, AIACE 
 
CC  
 
Chairman/DP/DF/DT/DM, CIL.  
CMD/D(PAW), SCCL 
CMD/D(P)/D(F), All subsidiary companies of CIL 
 
 
Copy for information to 
The Coal Secretary, Govt of India, New Delhi. 
  
 
  



 
 Annexure – I 

 

AIACE/CENTRAL/2022 / 101   Dated 3.11.2022 
 

To 
 
The Secretary 
Department of Public Enterprises, 
160, Udyog Bhavan, 
New Delhi-110011. 
Email: secy-dpe@nic.in 

 

Sub- Early settlement of wage revision in CIL and SCCL by allowing relaxation in DPE circular no. W-

02/0015/2016-DPE (WC)-GL-XXIV/17 dt. 24-11-2017 on the subject “Wage Policy for the 8th 

round of wage negotiations for workmen in Central Public Sector Enterprises (CPSEs)” 

 
Dear Sir, 
 
After notification for constitution of JBCCI XI vide F No 55011/3/2015-PRIW-I/Vol IV dated 6/5/2021 
by L & ID Division (vide Annexure-I), the ministry of coal, Govt of India, several meetings have been 
done between management and working trade unions  but no conclusive decision has been taken 
for revision of wage of workers due to the above circular/guide line of DPE. It is apprehended that 
the wage negotiation will linger for long unless and until some relaxation is given by DPE. 
 
In this connection, your attention is requested drawn to our earlier letter no. AIACE/CENTRAL/2021 
/ 061 dated 17.5.2021 on the subject “Direction to observe the DPE guideline during wage 
negotiation for coal workers of Coal India Ltd and Singareni Collieries Company Ltd along with some 
of Pvt sector coal companies.” 
 
Vide our above letter, we had demanded to observe, during wage negotiation for coal workers, the 
DPE guide lines issued vide W-02/0015/2016-DPE (WC)-GL-XXIV/17 dt. 24-11-2017 on the subject 
“Wage Policy for the 8th round of wage negotiations for workmen in Central Public Sector 
Enterprises (CPSEs)” (copy enclosed in Annexure-II). 
 
We believe that, CIL/SCCL can be allowed to give negotiated salary to workers after getting 
relaxation with condition that officers’ pay can be protected by providing them Pay-protection by 
way of providing personal pay (3- 4 Increments as deemed fit) to keep the salary higher than the 
highest-level staffs. 
 
Further to our stand on the above matter, it is our contention that DPE should allow relaxation and 
workers’ pay revision should be done which should be valid till 31/12/2026 instead of 30/6/2026 
(1/7/21 to 30/6/2026) and next revision of workers should be done for the duration of 10 years 
w.e.f. 1/1/2027 along with executives’ pay revision to remove anomaly in pay. If the wage of 
workers is revised for 5 years there will be a huge anomaly and workers’ monthly wage may surpass 
the monthly salary of executives up to E4 level this time. 
 
 
Moreover, uniformity in rules should be allowed to them like executives, by way of introducing NPS 
and PRP for them also and annual bonus system for workmen should be abolished because the 



amount of bonus is not dependent on monthly wage but given uniformly the same amount 
irrespective of grade and seniority. 
 
We at AIACE hope that, our above suggestions will be duly considered by DPE and it will issue 
appropriate direction to Coal Ministry, Coal India and Singareni Collieries Company to ensure that 
negotiated wages for non-executives do not exceed the basic salary of Executives and executives 
may be compensated by paying personal pay as deemed fit. 
 
DPE should also issue directive to the management for early settlement of wage revision so that 
workers may be motivated to increase productivity and produce more coal to ensure smooth 
supply to the industries. 
 
Regards,  
 
 
 
 
 
P. K. Singh Rathor 
Principal General Secretary, AIACE 
 
 
Encl : As above 
 
 
 
CC 
 
1. Coal Secretary, Ministry of Coal,Govt of India,New Delhi. 
2. Chairman,CIL,Kolkata. 
3. CMD, Singreni collieries Company Ltd,Kothagudem. 
4.  DT/DP/DF/DM,CIL ,Kolkata. 
5. All CMDs- ECL/BCCL/CCL/CMPDIL/NCL/SECL/WCL/MCL. 
 

 

 

 

 

 

 

  



Annexure-II 

 

 



 

 

 

 


